PRM 215 

Professional Debriefing Workshop

COURSE SYLLABUS

General Information

· Name of college and department

College of Ecosystem Science & Management, Dept. of PRM

· Course Prefix, number, and title

PRM 215: Professional Debriefing Workshop for the Outdoor Leader 

· Semester in which course will be offered

Fall and Spring Semesters

· Credit hours

One credit hour (15+ hours of evening instruction and field work)

· Instructor’s Name

Burt Gershater, C.P.C.

Certifications/Qualifications for teaching course:

· Certified Professional Counselor.

· Leading private practice, experiential programs, and seminars for 26 years.

· Published writer and poet.

· Creator and director of award-winning television news segment 

“Successful Living”.

· Facilitator for the NAU Challenge Course and Peak Performance.

Course Prerequisites


None.

Course Description

Theories, appropriate curricula, and practices in facilitation of debrief in outdoor recreation settings, including challenge course and adventure programs. 

Course Objectives


The major goals of the course are to provide the student with:

· A knowledge major life-changing issues that surface during intensive retreats.

· An understanding of a variety of distinct debrief techniques

· Knowledge to assist outdoor recreation program facilitators to move participants into deeper inter- and intra-personal levels where they will be motivated to make significant life changes. 

· An awareness of topics often essential to effective debrief, such as:

Boundary setting

Understanding fear/Building courage

Conflict resolution skills

Focused listening

Creating powerful metaphors

Maximizing your own strengths

Teaching healthy dependence

Trusting your instincts

Questions that teach

Empowerment through storytelling

Concepts of sacrifice and success

· An opportunity to lead and debrief an activity and receive feedback on their debriefing technique/performance.

Course Structure/Approach

The course will meet in the evening prior the first day for the purpose of introductions to the material, and will be conducted the following day in an outdoor setting, one day on the NAU Challenge Course, and will be a combination of lecture, discussion, and activity/debrief experiences.  These experiences will provide students with the opportunity to apply material learned in lecture/discussion and to witness/experience the benefits of the practical application of this material in a group setting.

Textbook and Required Materials


Handout (provided by instructor).

Course Outline

	Content
	Assignments

	Day One
	

	Activity: Facilitation of “Whale Watch” and debrief
	Full participation

	Discussion: Nature of the debrief
	Full participation

	Lecture: Maximizing participation
	Active listening

	Lecture: Utilization of information from activities
	Active listening

	Discussion: Group decision of next activity 
	Full participation

	Activity: “Wild Woozie” or “12’ Wall” and debrief
	Full participation

	Discussion: Debrief methods – triads, writing, themes
	Full participation

	Discussion: Concepts of fear and courage
	Full participation

	Lecture: Boundary Setting
	Active listening

	Discussion: Violation, Protection, Respect, etc.
	Full participation

	Activity: Remaining exercise “Wild Woozie” or “12’Wall” and debrief
	Full participation

	Discussion: Focused listening skills, Questions that teach
	Full participation

	Activity: “Waterfall” & debrief team concepts/failure & success/intense effort 
	Full participation

	Lecture: Orienteering/Map and Compass 
	Active listening

	Activity: Orienteering Challenge & Debrief
	Full participation

	Discussion: personal direction, being in the unknown, asking for help, when to follow/when to lead, creating metaphors, trusting your instincts.   
	Full participation

	Lecture: How to create ceremony during a retreat.
	Active listening

	Lecture: How to use music to create different moods.
	Active listening

	Lecture: Telling your story as the “Hero”, including challenges/fears, set backs, “guardian angels”, successes, hopes, joys, and apologies.
	Active listening

	Review
	Full participation

	Lecture: Dealing with conflict and Healthy dependence
	Active listening

	Student led activities
	Each student will pair with another then set-up, introduce, facilitate, and debrief one activity.

Students will be critiqued on:


· Establishing a theme

· Listening skills

· Group inclusion

· Creating a mood

· Benefit to the participants

· Overall command of the task

	Participant assessment 
	Each person will assess their strengths and weaknesses in facilitating debrief.  Each will then set goals to reach in practice.

	Review and Closing ceremony
	Full participation


Justification

A major component of outdoor adventure programming is the processing of the experience by the group as well as the individual.  This process, known as “Debriefing”, is often the primary vehicle for establishing boundaries, addressing concerns, celebrating triumphs, and resolving conflicts in the outdoor classroom.  This course is designed to train outdoor leaders to be successful in this type of environment.

Evaluation methods and deadlines

1. Activity, Discussion, and Lecture – These three components will comprise the majority of the course.  Full participation in activity and discussion and active listening during lecture will determine the majority of the grade.

2. 
Student led activity – This project is designed as an opportunity for students implement facilitation and debrief skills with peers. Each student will pair with another and then set-up, introduce, facilitate, and debrief one activity.  Students will be critiqued on:
      
· Establishing a theme

· Listening skills

· Group inclusion

· Creating a mood

· Benefit to the participants

· Overall command of the task

3. Self-Assessment – Students will be required to evaluate their own performance, 

      including strengths and weaknesses, and set goals to reach in their own practice.

4. Grading procedures:





Points

1.  Activity, Discussion, and Lecture


  60% (20% per day)

2.  Student led activity



  20%

3.  Self-Assessment




  20%

Grading Basis: Grades will be assigned as:

90 – 100 = A; 80 – 89 = B; 70 – 79 = C; 60 – 69 = D; less than 59 = F

Course Policy:

1. Students must attend class, participate to as full an extent as possible in discussion and activity and listen actively during lecture.  Due to the experiential nature and brief duration of this course, being in class, on-time, and prepared for scheduled activities will have extra emphasis.

2. Written assignments need not be typed, but must be submitted on-time.  Late work will not be accepted without pre-approval from the course instructor 

3. Absence will severely affect the student’s grade.  Absence will be excused only in the event of extreme emergency.

4. No activities, lectures, discussions, or assignments can be made up outside of class due to the experiential nature and brief duration of this course.

5. Students who commit academic dishonesty will not receive credit for the assignment and possibly for the class.  Other actions may also be taken according to NAU Policy.  

